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Dear readers,

When 1was a dental student one colleague told me: “Let’s do teamwork”. 1 asked back: “What does this mean?”
and got the answer "You work, 1 team!”. Of course 1 declined, because this was a total misinterpretation, or in
otherwords the abuse of the team idea. During my whole ['Lfe 1 have seen the team idea working pevfec’dy towards
success. In a team there is a group of hign[y motivated individuals who have diﬂévent know[edge and skills and
are working together towards a common objecﬁve. To be successﬁ/d, communication is key.' Open mind, open
architecture or at least open cﬁlce doors help alotto deve[op the team ﬁmcﬁon, which must be comp[emented
]oy trust and openness. Say what you think and do what you say is the mantra. 1will quote a few examp les below.
When 1 moved to Berlin to become chair cf anew depavtment in a new institution, we had to deﬁne the teaching
philosophy, to create teaching materials and robust structures to run the department, in order to fulﬁﬂ the task
cf the three basic duties of an academic department: research, teaching and service (patient treatment). This
task was ivnpossi[o[e for a single individual (me). Thevefore 1 was able to create a team approach by naving a
group of very motivated young dentists who wanted to change tnings towards a modern and eﬁ%cﬁve dentistry
]oeing taught to our students. The tasks and Vesponsi[oi[iﬂes were sharved as well as the credit for positive
accomp[ishments. After a Ve[ative[y short two years the Dental Clinic North of the Free University cf Berlin was
known as an excellent institution.

When 1moved to the 'Lndustry to become a manager, ]oy deﬁniﬁon the whole product deve[opment was pe}fowned
]oy teams, where the best peop[e for the task were selected ﬁ'om the d@ﬂerent depavtments and assembled into
a deve[opvnent team. With the hign level cf discip[ine and structure which is common for a we“—functioning
enterprise, we were successfu[ year egcter year.

Some years ago | had the pleasure to listen to Bertrand Piccard who in March 1999 together with Brian Jones was
the ﬁrst to surround the g[o’oe in a balloon. Both spent 21 days in the 5 m [ong and 2 m wide carbon composite
capsule, suspended ﬁfom a gigantic hot air/helium balloon. 1t was all about team work. The two in the balloon
depended on a control centerwhich he[ped them make the V[ght technical decisions aswell on two meteorologists
that gave them directions fov which altitude to get the best winds. 1 remember that he told us the fo“owing
story when asked how foo[ish he could be to hire two meteoro[ogists (since no two meteovo[ogists have the same
opin'ton) he rerouted the question to the meteovo[ogists that vesponded “Itis the wrong question since we are 3!”.
Beﬁ[ed, the person who had asked the question wanted to know who the third one was then. The answer was,
“We together are the third one!”

Fina“y just a few weeks ago | was impressed by another great team which is very successful. Greg Sawyer, an
engineerwno suﬁers ﬁfom a melanoma hasjoined the University cf Flovida cancer researchers.

Merging their know[edge and his, they came up with printing scft scaﬂb[ds which can harbor real tumors in

vitro. Using this system they can observe how cells of the immune system interact with the tumor in order to
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destroy it and how the tumor reacts to this attempt. Using the team a}oproach they can test, in vitro, proposed
cancer dmgs and therapies very eﬂ[cient[y and closer to Vea[ity. This team is so successfu[ that national grant
moneywi“ ﬂow into ﬁmd their operations and theywi“ build here in Gainesville a center for soﬁ matter printing
and cancer research.

Fina“y lwant to remind you of the successﬁﬂ team that is producing the Stomatology Edu Journal. Many people
with d@ﬂerent skill sets are involved to create a semi-annual J'owna[ in print as well as on the internet. From
ﬁnances to acquiring manuscripts to running the Jpeer review process in order to create an appea['mg [ayout, a
team of experts is at work for you readers to guarantee a high qua[ity outcome! It is my task as Ed[tor—in—Chief
to thank them all!

Sincerely yours,
J-F Roulet
Editor-in-Chief
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